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DATE: March 9, 2004
TO: Board of County Commissioners
FROM: Fair Board

SUBJECT: Financial Stability

BACKGROUND

The Fair Board is committed to ensuring financial stability for the organization.
Our efforts have been focused on this strategic goal in the most recent three
years, as financial resuits have proven to be problematic. The Lane Events
Center is a valuable asset to Lane County citizens and visitors. The Board
strongly believes the unique set of services provided stimulates the economy and
enhances the quality of life in the community.

Given current and projected financial results, the Board directed staff to conduct
a thorough analysis of the Fair Board’s finances and to present strategies for
remediation. Staff has been very conscientious to implement corrective actions
to impact both the revenue and expense curves. However, there is a
fundamental structural probiem with the Fair Board finances and assistance is
required that is beyond our influence. Staff prepared the attached memorandum
(Attachment “A”) that reviews the financial history and outlines strategies and
recommendations for long-term financial stability. Please carefully review this
document as it is an excellent synopsis of the Fair Board’s finances.

After winnowing through all of the business strategies currently underway or that
are outlined in the above cited memorandum, it ultimately comes down to two:
< Continue to operate as a public entity and allocate part of the Excess
Transient Room Tax to the Operating Budget, basically to mitigate the
“comparative disadvantage.”
% Privatize the Lane Events Center.
Coincidentally, in the Management Letter provided by the External Auditors
Jones & Roth, P. C., they too have come down to the above two cited strategies
as being viable to achieve long-term financial stability for the Fair Board.

RECOMMENDATION

At its February 24™ meeting, the Board unanimously adopted the following
recommendation:
o Convert Board Order #02-1-9-4 which authorizes the Excess TRT o a
perpetual commitment to the Fair Board;
o Caodify the formula to determine the Excess TRT and formalize the
process for budgeting this allocation;,



o Establish review points in FY07, FY10 and every three years
henceforward,;

o Rescind Board Order #03-06-19-1 which authorizes the establishment of a
Fair "Rainy Day” Reserve and repayment of the Planetarium loan from
Excess TRT; '

o Authorize the equivalent of the “comparative disadvantage” of being a
public entity in Excess TRT to be allocated to the Operating Budget each
fiscal year, with the amount to be included in the Fiscal Year Budget
Recommendation to the Budget Committee and County Commission;

o Authorize the balance of the Excess TRT to be allocated for capital
projects; equipment; debt service associated with a capital project on
equipment purchase; and, repayment of the Planetarium loan;

o Allow the Fair Board, in an emergency, to request the County Commission
to reallocate a portion of the Capital allocation to Operating; and,

o Reaffirm that this is not a request for General Fund resources noris it a
request for more TRT than currently allocated to the Fair Board; but, it is
simply a request to commit in perpetuity the Excess TRT and to expand its
allowed uses to the Operating Budget.

INTERNAL CONTROL

The Fair Board recognizes that the Excess TRT is a very valuable and limited
resource. The challenge the Board is faced with is a balance between
reinvestment in capital infrastructure and equipment and a viable operating
entity. Thus, it is the intent of the Board to limit the amount of Excess TRT
allocated to the Operating Budget to the “comparative disadvantage”, defined as
the difference between the public entity benefits of PERS and Heaith Insurance
(health, dental and vision) for the budgeted FTEs and what a comparable private
sector entity would provide in 401(k) and health insurance. The Fair Board
intends to be extremely judicious in the use of the Excess TRT, probably
allocating an amount materially less than the “comparative disadvantage”.

Each year, staff would present information to the Fair Board in the ensuing fiscal
year budget recommendation to assist the Board in allocating Excess TRT to the
Operating and Capital Budgets. The final allocation accepted by the Board
would then be submitted as part of the Fair Board Budget Recommendation to
the Budget Committee and Commission. Thus, there are several review points,
internal and external to the Fair Board, with the ultimate decision being that of the
County Commission as it adopts the Fair Board’s Budget for the ensuring fiscal

year.

TIMING

Given the financial projection for FY04 and the immediate planning horizon, the
Board would like to see a decision from the Commission as soon as feasible. If
the Commission accepts the Board’s recommendation, it would be very much



appreciated if the required modifications to the Lane Code, Manual or Board
Orders could take place expeditiously to allow the Fair “Rainy Day" Reserve to
be released to the Operating Budget before fiscal year end.

In the staff memorandum titled “Fair Board Financial Stability” dated February 18,
2004 (Attachment A), there is a Schedule M that portrays a financial forecast for
the next four years. Attached to this memorandum as Attachment B is a Revised
Forecast wherein the projected “comparative disadvantage” is factored into the
Operating Budget as a resource, with the resulting bottom-line showing positive
throughout the forecast period.

SUMMARY

The Board appreciates the opportunity to meet with you to present and discuss
this recommendation. Our goal and commitment is to ensure the viability of the
Lane Events Center. We strongly believe that given the known and forecasted
financial environment that the recommended strategy should provide the Fair
Board with financial stability for the immediate future.
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ATTACHMENT A

MEMORANDUM
DATE: February 18, 2003
TO: Fair Board
FROM: Warren G. Wong, Managing Director

SUBJECT: Fair Board Financial Stability

EXECUTIVE SUMMARY

This memorandum seeks to reaffirm the critical financial delimma facing the Fair Board
and to present a long-term sustainable solution.

FY04 is the third year in the Fair Board's long-term strategy to establish financial
stability. Despite implementation of numerous mitigating actions, management’s
conclusion is that financial stability over the long-term will only be achieved with a
“contribution” to the Operating Budget. If this is not forthcoming, then the fallback
strategy is to privatize the Fair Board operations.

Although Management has no vested interest in which solution set is selected as that is
ultimately your choice and that of the County Commission, Management’s preference is:

o Convert Board Order #02-1-9-4 to a perpetual commitment of Excess TRT to the
Fair Board;

o Enshrine the formula to determine the Excess TRT amount and formalize the
process for budgeting this allocation;

o Establish review points at FY07, FY10 and every three years henceforward;

o Authorize the equivalent of the "comparative disadvantage” {of being a public
entity) in Excess TRT to be allocated to the Operating Budget each fiscal year,
with the amount to be included in the Fiscal Year Budget Recommendation to the
Budget Committee and County Commission;

o Authorize the balance of the Excess TRT to be allocated for capital projects,
equipment or debt service associated with a capital project on equipment
purchase; and,

o In an emergency, allow Fair Board to make a request to County Commission to
reallocate a portion of the Capital allocation to Operating. Schedule J and K.

NOTA BENE: This is not a request for General Fund resources nor is it a request
for more TRT than currently allocated to the Fair Board; it is simply a request to
commit in perpetuity the Excess TRT and to expand its allowed uses.




ASSUMPTIONS

The Fair Board has pursued a goal of financial stability premised on several key
assumptions. These assumptions provide guidance to staff as business and financial
plans are developed and executed. The assumptions are:

o The Fairgrounds will serve as a venue for Lane County citizens and visitors to
attend fairs, festivals, exhibitions and other community or private events,

o Financial Stability — The Fair Board is established as an Enterprise Fund and as
such must cover its expenses through self-generated revenue in the form of
admissions, rents and other miscellaneous sources. Financial stability also
encompasses the provisions of adequate operating cash and operating and
capital budget reserves; assurances that employees are fairly compensated,
infrastructure is appropriately maintained and replaced; and, clients receive a fair
value of services for their payments.

o Public Entity — The Fair Board is established under ORS 565 and is a
Department of Lane County. The understanding is that the Board will remain a
public entity by law and policy and Fair Board employees are County employees.
This is not to say that components of the Board's management or services
should not be outsourced if it can be performed more cost efficiently.

o County and 4H/FFA Fairs — The two major fairs each year are the 4H/FFA Fair in
July and the County Fair in August. These two programs are the core
justification for the entity's existence and a key focus of our overall service
continuum.

o Trade Show Facility - Provide the largest flat-space venue in Lane County for
trade shows, exhibitions and other similar events requiring in-door space. This
service directly supports the visitor industry.

KEY REVENUE DRIVERS

The Fair Board sets rates for admissions, rents and fees. In establishing these rates,
factors taken into consideration include covering direct and indirect costs, competing
markets and venues, customer’s ability to pay and the quality of product or service
being sold.

Rates have been increased in a relatively consistent manner. However, in the past year
or so, rates have either not been increased or increased very modestly due to the state
of the local economy. The Fair Board has little control over the customer's discretionary
use of the Fairgrounds and must make the Fairgrounds an attractive option both from a
pricing and service/product perspective. Management's conclusion is that rates are at
optimum and only modest increases can be achieved in future years. Greater increases
are feasible if the capital infrastructure is upgraded. Schedule A.



When analyzing the revenue composition over a ten year period, it is evident the Fair
Board lost revenue by not renting the houses on Jefferson Street (approximately
$21,000 per year) and not being able to stable horses throughout the year ,
(approximately $75,000 per year). Both revenue streams were basically “net” as there
was minimal expense associated with these revenue streams. This revenue loss, in
retrospect, was one of several catalysts that began the destabilization of the Fair
Board's finances. Schedule B.

Finally, the state of the local economy drives both client rentals of facilities and
attendance at various venues, be it the Ice Arena or the County Fair. Anecdotally,
attendance and spending at the 2003 Fair was affected by the anemic state of the local
economy. Fortunately, facility rentals have been fairly consistent with the exception of
one or two major client losses in the past two years.

KEY EXPENSE ASSUMPTIONS

As in any enterprise, there are innumerable expense items with many of them specific
to the type of service or product being delivered. The Fair Board’s expense structure is
comparable to that of a hotel providing large meeting spaces or a large entertainment
complex. The discussion below highlights the major expense categories.

o Salary and Benefits — The Fair Board has 21 permanent FTEs and also employs
hundreds of temporary employees, most of them through an employment
agency. Salaries and wages for permanent employees are relatively comparable
to the private sector, from what minimal baseline information we have been able
to obtain from private entities. As a County Department, Fair Board employees
receive County benefits comparable to the balance of the County workforce.

Benefits for permanent employees are comparable to that in the private sector,
except for two major cost elements—health (encompasses medical, dental and
vision} insurance and retirement. Fair Board empioyees participate in the County
health insurance program. The annual FTE cost for FY04 is $8,725; this rate is
108% higher than that paid five years ago. The health benefit provider indicates
this cost may increase by 20% in FY05. The retirement contribution to the
Oregon Public Employee Retirement System (PERS) is 18.83% of covered
payroll. (Technically, part of the 18.83% is paid to Lane County for debt service
on a bond issued in 2002 for advanced payment of the unfunded liability; and,
this does not include the 6% contributed by the employee.) The 18.83% rate is
141% greater than what was paid five years ago and more than likely will
increase in future years. The combined dollar value of these two benefits in
FY04 is $317,947.

There is a very important conclusion to be derived from this information. First, as
evidenced by the discussion on Revenues, the Fair Board is restricted in its
revenue generating capacity to, in essence, that ceiling imposed by the (private



sector) competition. Second, having public sector employees does have a
significant marginal cost; namely in the form of PERS and health insurance.
Thus, the Fair Board is at a “comparative disadvantage” of competing in the open
market. Imputing what the private sector would pay in retirement and health
benefits, the Fair Board pays a cost differential of approximately $234,403.
Schedule C.

o Utilities — Rate increases for both electricity and natural gas in the past two years
have caused these cost elements to increase significantly. The Fairgrounds
uses a large amount of electricity and gas for the Ice Center, grounds lighting
and heating and lighting of the various facilities. In conjunction with EWEB,
major efforts at energy conservation have taken place in the past three years to
reduce energy consumption and costs but this effort has been partially negated
by rate increases. For example, $243,375 was spent on utilities in FY03 vs.
$220,385 five years ago, despite the energy conservation projects.

o Insurance - Premiums for property and liability insurance have increased to
$139,030 in FY04 from $69,223 five years ago, an increase of 101%.

o 4H/FFA Fair — The Fair Board views this event as a core service and an
important justification for its existence. However, what is not commonly
understood is that the Fair Board provides approximately $50,000 - $60,000 of
service at no cost to the Extension Service or participants in the Fair. In fact,
$5,000 is paid to the Extension Services.

HISTORICAL FINANCIAL AND PROGRAM STRATEGIES

In reviewing the last several years of acfivity, there are two strategies that were
undertaken that have benefited the Fair Board and community overall but at a “price”.

o A concerted effort was made to invest in and upgrade the capital investment at
the Fairgrounds, given that minimal effort had been made since the initial
construction of many of the facilities. Some Operating Cash was expended on
capital.

o There was also a strong initiative to create new programs and services at the
Fairgrounds in order to generate more revenue (attendance and use) and to
provide a wider continuum of services. For example, conversion of the Livestock
Building to a multi-purpose facility including sports, a new planetarium, Holiday
Lights program, a Pizza facility, an after school sports program, etc. Some of
these efforts have been modestly successful and others were not successful.

To facilitate the above-cited strategies, Operating Cash was used for start-up and
operating expenses, with no or minimal revenue generation. The Fair Board had
~approximately $300,000 - $600,000 in Cash in the early 1990’s. This Operating Cash
acted as a cashflow device given that revenues do not come in uniformly throughout the



fiscal year and also as a Reserve for unforeseen financial exigencies. As the Cash
Schedule shows, the Operating Cash decreased between FY95 and FY03. The
Operating Cash was primarily expended on new program strategies and since these
efforts did not generate substantial revenue, the Operating Losses that occurred
reduced the Cash once carried by the Fair Board. Schedule D.

The refinancing of the 1998 Fair Bonds and the Board of Commissioners dedi-cation of
the remaining Excess TRT to Capital Projects by Board Order #02-1-9-4 in January
2002 rectified the shortage of resources for Capital. Schedule J.

The County Commissioners during the FY04 Budget process agreed to set aside
$125,000 of the Excess TRT for each of the next four years to establish a Fair “Rainy
Day” Cash Reserve. This Reserve, however, was specifically designated to address a
situation where a Fair did not achieve the Net Budgeted Revenue. In essence, this is a
Reserve dedicated to the Operating Budget. Schedule K.

An overall assessment of the financial data results in the following critical conclusions:

o The Fair Board's Operating results are marginal, at best. Operating Profit before
Depreciation is projected to be negative this fiscal year; a slight loss in FY03; a
profit in FY0Z; and, six consecutive years of losses previously. The Operating
Losses consumed a substantial portion of the Cash that once served as Working
Capital and a Reserve for the Fair Board. Based on recent history, it is unlikely
that profit can generate sufficient cash required to achieve financial stability in a
timely manner. Schedule B.

o The Operating Budget Cash status is problematic. There is insufficient cash for
cashflow; causing draws on a Line of Credit on a more frequent basis (see
discussion under “Areas of Concern”). Scheduie D and L.

In management’s opinion, the Fair Board's financial status is precarious and requires
substantive remedial intervention to achieve long-term financial stability.

FAIR BOARD MITIGATING ACTIONS

In late FY01, a review and analysis of financial data and reports indicated a problem
with the Fair Board finances. This finding was further validated by the FY01 Audit.
Simply put, the Fair Board finances were problematic and the issue of a “going concern”
was and is a potential finding by the External Auditor. Corrective action was
implemented immediately.

At its April 22, 2003 meeting, the Fair Board reaffirmed that financial stability was its
paramount goal for FY03 and beyond. The Fair Board has been extremely supportive
of management efforts to implement corrective actions, as have been the Board of
County Commissioners and County Administrator,



Over the past three years, the following steps have been implemented to remedy the
situation and stabilize and improve the Fair Board finances. Some of these actions
resulted in immediate payoff and others payoff over time.

Actions taken include:

o

FTEs — As Schedule E depicts, the number of permanent FTEs has been
reduced to 21 in FYQ4 from a high of 32. Outsourcing services caused seven of
these reductions and the remainder occurred by reengineering work. Schedule
E.

COLA - The organization has not granted COLAs to its employees since 2000.
Based on a salary survey conducted in 2002, our salary levels are within market
of surveyed private and public sector employers.

LWOP —In FY02, as a short-term measure, seven management and
professional staff were asked to take leave without pay (LWOP) of 120 hours,
approximately a 6% salary rollback. The staff voluntarily did this and most
continued to work the hours anyway.

Energy Conservation — Working principally with EWEB, a number of energy
conservation projects were initiated in the Convention Center and Ice Arena
using EWEB Energy loans and grants as the financing mechanism. Given rate
increases over the past three years, these energy conservation projects have
slowed the growth rate of utility costs as opposed to the intended decrease in
costs.

Outsourcing Services — Two functions were formally outsourced and a third was
informally outsourced. First, the Food and Beverage function was outsourced as
of July 2002, and five positions were eliminated. That function has turned from a
cost center with an imputed loss of $(69,886) in FY02 to a profit of $138,629 in
FY03. Second, the Landscaping Services were outsourced as of December
2002 with one position efiminated. Third, a maintenance position was eliminated
and contractors are used to perform maintenance on our equipment and
buildings.

Rate Increases — Across-the-board, fees, rates, rents, admission prices, etc.
have been increased. However, there are limits in this effort given the
acceptance by clients and competing venues. For example, our Daily Fair
Admission is at the top end in the State of Oregon. Schedule A,

Increase Activity — Efforts have been made to increase activity and attendance
at all venues. Marketing resources have been expended to ensure adequate
advertising of events and a consultant was retained to develop a business plan
for the Livestock Building. As a result, a BMX program is in operation in the



Livestock Building during the wet-weather months to supplant the loss of horse
riding revenue.

Current efforts underway are as follows. The food concessionaire is attempting
to increase the amount of catered events at the Fairgrounds and offsite. A study
is currently underway on trade shows that may identify candidates for the Fair
Board to pursue, especially to fill in the mid-week period, which is generally open.
A representative from the Ice Skating Institute was on site to evaluate the Ice
Arena operations, schedules, rates, facility and marketing, given its financial
difficulties; and, a report is due at the Fair Board's February meeting. Most
recently, two events new to the Fairgrounds included “A Taste of Eugene” and
the “Events and Meeting Planner Show” and efforts are underway to ensure their
return next year.

AREAS OF CONCERN

There are several areas of concern that are being addressed by existing remediation
plans or need to be addressed through an adopted strategy. The principle areas are:

o Capital Investment — The Fair Board has an adopted Capital Improvement Plan
and the first year of the CIP is translated into the ensuing fiscal year Capital
Budget. With Board Order #02-1-9-4 in 2002, the commitment of Excess TRT
has provided a predictable stream of resources for capital investment. The Fair
Board, with concurrence of the Board of County Commissioners, is using that
resource to: a) repay the Planetarium Loan from the TRT Special Project
Account; b) pay the debt service on energy conservation loans and equipment
purchases; c) establish a Fair “Rainy Day” Cash Reserve; and, d) fund capital
projects and equipment purchases. The Board has focused on major structural
needs over the past two years including a stormwater collection system to allow
animals on site during the dry-weather period and reroofing the Convention
Center and Expo Buildings. In addition to continuing to rehabilitate structural
requirements, funds are being focused on replacing obsolete equipment such as
chairs, tables and other furnishings. There is an almost endless list of needs in
this area. Schedules F, G, J and K.

o |ce Arena — The Ice Arena lost a significant revenue source when the Thunder
Hockey Team abandoned its franchise at the end of the FY03 season. A group
of investors attempted to put together a team for the FY04 season but was
unable to meet several logistical timeframes. A different group has indicated that
it is interested in having a team here for the FY05 season. The hockey team
provided approximately $35,000 — $40,000 net revenue to the Ice Arena.

There are three other factors that impinge on the financial solvency of the Ice
Arena. First, attendance is down and this is reflective of a national trend that has
seen attendance drop by 30% across the county. Our decrease is not as
significant but we are aware of arenas in the Pacific Northwest that have closed



due to low attendance and the consequent financial problems. Second, utility
costs have grown significantly given gas and electric rate increases, with more
anticipated in the future. Third, the lce Arena was closed for six weeks this past
summer for maintenance, causing a significant loss of revenue.

The end result is that the Ice Arena will not cover its direct costs this fiscal year.
Further, if utility costs increase over the next twelve months, this will further
exacerbate the financial problem. Enhanced efforts are currently underway to
market the Ice Arena to increase skating and hockey attendance and to attract a
semiprofessional hockey team back. The

FYO5 Budget indicates the Ice Arena will not cover its direct operating costs.

Operating Cash — There is a problem with cash flow since there are basically no
Operating Budget Cash Reserves. In the last month of FY03, $65,000 was
drawn on the Operating Line of Credit (LOC) and an additional $20,000 was
drawn in July of FY04, for a total of $85,000. The $85,000 draw was repaid with
cash generated from the 2003 Fair. Additional draws were made in September,
October and November to make payroll and accounts payable. Making LOC
draws more frequently and so early in the fiscal year to maintain operations is a
telling critique of our financial stability. As of this date, the Operating Line of
Credit Draw is $45,000, an amount that has been consistently outstanding for
2004. Schedule L.

Utility Rate Increases — EWEB has announced its intent to increase rates this
spring.

Health Insurance — Preliminary indications are the County may be subject to a
rate increase in the 17%-20% range in FYO5. Further, indicators from the
industry are that rate increases will continue into the foreseeable future.

PERS - The retirement contribution for FY04 is 18.83% of covered payroll and is
anticipated to stay the same for FY05. However, the County Budget Manager is
projecting a PERS rate to approximately 22% in FY08 if PERS continues its
current rate-setting procedure.

FINDINGS

After a review and analysis of the financial data for a ten year period, various financial
and operational strategies implemented and forecasting the environment the Fair Board
will be in for the next several years, one can derive the following findings:

o Revenue - It does not appear that much additional revenue can be generated

through rate increases. The admissions, rents and fees seem to be at maximum
for now given the condition of our physical infrastructure, state of the local
economy, client’s ability to pay and the competing market. It is possible to



increase revenue by more activity and attendance and that is a business strategy
we continue to pursue. Schedule A.

o Business Practices — Continuing business practices to reduce cost, outsource
and reengineer work can still provide marginal savings and impact the cost
curve.

o Public Sector Employees — The Fair Board differs significantly from its private
sector “competition” basically in its workforce being government employees and
recipients of public sector benefits; namely, health insurance and retirement.
Schedule C.

o Other Oregon Fair Boards - In a survey of several other Oregon Fair Boards, a
number of them are given a contribution by their governing body to assist in their
operating budgets. Schedule H.

o Financial Stability — All evidence to date with all of the implemented and on-going
mitigating strategies is that financial stability is simply not achievable in the long-
run without dramatic changes to the structure and environment the Fair Board
operates. Further, having to continually borrow for cashflow purposes and
basically having a negative working capital ratio simply calls into question
whether the Fair Board is a "going concern* and can remain viable financially, in
the long-term. Schedules | and L.,

ALTERNATIVE STRATEGIES

The Fair Board will continue existing strategies, such as increasing revenue and activity
and cost reduction measures. However, these strategies are insufficient to address the
core problem. Given forecasts of increased costs, dramatic intervention strategies are
required. The following are several strategies that are available and of sufficient
magnitude that one of them, or several in combination, could address the financial
stability issue in the intermediate-to-long term.

o Privatization — There is a continuum of additional services or venues that could
be outsourced. The most extreme situation is to privatize the entire Fairgrounds
and abolish the Fair Board. In this situation, the County could receive some type
of “rent” or profit sharing to cover its expenses. This option requires extensive
additional research and analysis. Some initial issues are:

v" Capital Infrastructure -- The issue of capital reinvestment would be a critical
negotiating point given the condition of the Fairgrounds infrastructure and
equipment,

v County and 4H/FFA Fairs — The viability of the two Fairs as we now know
and appreciate them may be lost under this scenario, especially the local
Lane County ambiance and nuances.



v’ Control — Under a management contract with a private operator, the County
may lose control over the use and manner in which the Fairgrounds are
operated.

v Viability — It is not clear that there are entities that would undertake the
management of a fairgrounds; there are certainly examples of trade show
facilities available that the private sector operates.

v' Existing Agreements — There are a number of multi-year agreements that
would need to be addressed, perhaps at a cost to terminate.

The dilemma in outsourcing is that existing staff that currently perform the
functions cited above also work throughout the year and most of July and August
on the County Fair. It is unlikely that a private entity would devote sufficient
resources to this effort and would operate the Fair more as a generic
entertainment and commercial venture than the current County Fair with its
unique ambiance.

Public Sector Benefits — PERS provisions preclude withdrawing the workforce
from PERS or altering the retirement benefit if the Fair Board remains a public
entity. On the other hand, the Fair Board could modify the health insurance
benefit given your agreement with the County Commissioners to have
independent human resources authority. For example, rather than providing the
County health insurance plan, a more restricted benefit plan at a reduced cost
could be offered to employees. This is a problematic strategy as it would create
a “separate class” of County employees and lead to staff morale issues as well
as certain other human resource consequences.

Operating Contribution — Expand the use of Excess TRT to include the Operating
Budget. Most public entity trade show facilities, fairgrounds (see Oregon Fair
Board survey), cultural centers and convention centers receive some type of
contribution for their operation. By Board Order #03-06-18-1, the Commission
established a Fair “Rainy Day” Cash Reserve of up to $125,000 per year and this
is basically an Operating Budget “contingent” contribution. Schedule H.

An updated financial forecast projects continuing deficits under the current
financial structure. Without some methodology to address the “comparative
disadvantage” referenced above, there is absolutely no way the Fair Board can
balance its budgets as a public entity in the long-term. Schedule M.

Do Nothing — In this option, the Fair Board would continue to implement current
business practices and strategies. This may be a feasible option for the short-to-
intermediate term but is not sustainable and at some point will result in
“bankruptcy”.

Alternative Entity — Transfer responsibility of the Fairgrounds to another
governmental or private entity. The logical government would be the City of
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Eugene, simply because of the Fairgrounds geographical location; but, there is
no rational for the City to take it over.

In reviewing the available options, the only two that have merit and can uitimately
resolve the financial dilemma for the long-term are the “privatization” and “operating
contribution” options. '

MANAGEMENT RECOMMENDATION

Management's recommendation is the following proposal, with key Fair Board
discussion issues inserted under each element as applicable:

o Convert Board Order #02-1-9-4 to a perpetual commitment of Excess TRT to Fair
Board;

v" Should this commitment be time-limited, say an additional five years beyond
the current term?

o Enshrine the formula to determine the Excess TRT amount and formalize the
process for budgeting this allocation;

o Establish review points at FY07, FY10 and every three years henceforward;

o Authorize the equivalent of the “comparative disadvantage” (of being a public
entity) in Excess TRT to be allocated to the Operating Budget each fiscal year,
with the amount to be included in the Fiscal Year Budget Recommendation to the
Budget Committee and County Commission;

v Are PERS and health insurance the only elements of the “comparative
disadvantage™?

v" Should the full value of the “comparative disadvantage” be used as the value
of the “Operating Contribution™?

o Authorize the balance of the Excess TRT to be allocated for capital projects,
equipment or debt service associated with a capital project on equipment
purchase; and,

o In an emergency, allow Fair Board to make a request to County Commission to
reallocate a portion of the Capital allocation to Operating. Schedule J and K.

management acknowledges that past Fair Managers have promulgated that the Fair
Board is self-supporting. There is no argument that that was the situation in the 1980's
and most of the 1990’s. However, since that period, the financial environment is
completely different and circumstances call for an operating contribution for the Fair
Board to remain a public entity and financially viable. '

TIMING

Resolution of this issue is imperative, especially in light of the projected Operating
Budget loss for this fiscal year. The Fair Board should attempt to reach a strategy
decision at the February 24" meeting or no later than the March 30 meeting. A Joint
Meeting with the Board of County Commissioners should be scheduled shortly
thereafter.
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Schedule A — Example Rates

Schedule B — Operating Funds History
Schedule C - Personnel Costs

Schedule D — Net Operating Cash Available
Schedule E — Personnel

Schedule F — TRT Capital Projects

. Schedule G - FY04-07 CIP

Schedule H - 2003 Oregon Fairs Financing Survey
Schedule | — Net Working Capital

Schedule J — Board Order #02-1-9-4

Schedule K — Board Order #03-06-18-1

Schedule L — Operating Line of Credit Draws

. Schedule M — Financial Forecast
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Lane County Fair Board
Example Rates

Fair Dailey Admission

Fair Season Pass

Fair Commercial Space Rent
Exhibit Hall Rent
Performance Hall Rent
Meeting Room # 1 Rent

Ice Skating Admission

Ice Private Rent (hockey)

Sports Rent

Schedule A

FY 00 FY 01 FY 02 FY 03 FY 04
or or or or or

2000 2001 2002 2003 2004
7.50 8.00 8.00 8.00 8.00
12.50 12.50 14.00 14.00 14.00
730.00 770.00 770.00 808.50 808.50
2,690.00 2,850.00 3,150.00 3,300.00 3,300.00
1,460.00 1,545.00 1,725.00 1,800.00 1,800.00
320.00 340.00 400.00 420.00 420.00
3.00 3.00 3.00 3.50 3.50
195.00 195.00 210.00 235.00 235.00
15.00 25.00 35.00 35.00
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Lane County Fair Board
Personnel Costs
Public vs.Private Sector

Public
Total Annual Payroll 684,797
Medical Benefits 189,000
Retirement Benefits 128,947
Other Payroll Costs 82,518

Schedule C

Private

684,797

63,000
20,544
82,518

Total Annual Personnel Costs 1,085,262

850,859

Public Sector

Assumes $9,000 annually for Medical Benefits
Assumes 18.83% of Salary for Retirement benefits
Assumes 12.05% annual salary for FICA SAIF etc.

Private Sector

Assumes $3,000 annually for Medical Benefits
Assumes 3% of Salary for Retirement benefits
Assumes 12.05% annual salary for FICA,SAIF efc.



upai jo aul Supeledo (g)
N '86 - £6 Ad pejewnss yse) [ejded (2)
80 Ad 10 uondsaxa sy} yum 'SJUSWSIBRIG |BIDUBUL] PAYIPNE WO SJUNOWe 20 - £6 A IV (1)

1GG'EE
(¢) Too0's9)

455'86  0£E'80L 886'te £80°'06 Zv0'8L G9C'LEL  6LL'LL 261’619 609'CS9 0S8'8¥S 6Y.'89E yse) bupessdo

{cat'Le) (266'08) (96€'2pL) (9/8'tzi'e) (G98'/1LS'y) (8Z8'6)  (9z6'l0%) (Pob'OL) (869's) (cvz'08) (095'66L) (2) spung (eyden

0Zi'62L 188'86L PBE'LEC 6SB'ELTE L0B'S6S'Y €60'LE€L SPO'GZP 9G9'6Z9 €0E'T99 €£65'6Z9 60€£'89S (1) yse |ejoL

£0/2002 20/1L00C LO/000C 00/6661 66/8661 86/.661 L16/9661 96/5661 S6/¥661 ¥6/S661 £6/266)

d s[npayds s|qe|ieay ysed Bunerado 1eN
pJeog Jie4 Ajunon aue]



Regular Salaried Employees

Lane County Fair Board
FY 97-FY 04
Personnel

Schedule E

Proposed

1996/97 1997/98 1998/99  1999/00 2000/01 2001/02 2002/03 2003-04  2004-05
225 225 225 28.0 32.0 320 310 21.0 21.0
88 a8 88 a8

Supplemental Part Time Employees

1/2 time or less
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SCHEDULE G

Capltal improvement Prejects

by Depariment FUNDED UNFUNDED
12/2/2003
Administration s 3 AR R Al 2005 2006 2007 2008 Totat
Capital Projecls
Auditorium/Wheeler Exterlor Flat Surfaces 527,000 527,000
Communhy Green 5,000 5.000 5,000 295,586 310,586
Contingency 32,333 38.500 60,704 35,000 166,617
Dabl Service 160,988 175,174 134,192 167,810 638,164
Deficli Carry Forward from Previous Fiscal Year 70,000 110,000 60,000 260,000
Facilitles, Site and Equipment Rehablitation 10,000 10,000 10,000 30,000
Falr "Ralny Day" Cash Reserve 125,000 125,000 125,000 375,000
Pave Northwest Lot 589,000 589,000
Project Flanning, Deslgn Administration 5,000 5,000 5,000 15,000
Stormwater Fes 60,000 60,000 60,000 60,000 240009
Capilal Sublolal 468,321 528,674 478,876 1,614,356 3,091,367
Equipment
Exhibit Eniries Software 5,000 5,000
PC Replacement Plan 6,000 6,000 12,000
Scheduling Software 14,000 14,000
Equipment Sublotal 11,000 [i] 0 20,000 31,000
i Admin Al ] 9921 HE20.8T4 ATANTE ANSE] e
OF s 2005 2006 2007 2008 Total
Capital Projacis
Auditorium Upgrade - Inlerior 110,000 110,000
Auditorium/Admin. Officas - Exterior Paint 20,000 20,000
Carpet Replacement in Atrium 5,000 9,000
Convenlion Center Lobby Lighting 11,000 11,000
Exhlbil Hall Restrooms 170,000 170,000
Expo 5 Insulation Netting 22,000 22,000
Expo 7 Sewer and Water 15,000 15,000
Expo 2, 4 and 6 Restrooms 185,000 185,000
Expo Struciural Rehab 225,000 225.000
Ice Ceanter Rercof 55,000 55,000
Lane Events Genler Signage 54,000 54,000
Lighting, Convention Center, Wast 20,000 20,000
Lighting - Courtyard 11,000 11,000
Livestock Bullding Insulation Netting 22,000 22000
Livestock Bullding Painting (Exterior/interior} 24,000 24,000
Lock and Door $ystem 172,800 172,800
Paint Trusses-Exhibi Hall 25,000 25,000
Palnt Trusses-Performance Hall 15.000 15,000
Parking Lol Repave and Striping 550,000 550,000
Power Upgrade - Convenlion Center — 70,000 70,000
Restroom Signage 6,000 5,000
Water Pipe Replacement 4,000 4,000
Wheeler Pavllion Re Roof 170,000 170,000
Wheeler Pavilion Upgrade 100,000 100,000 200,000
Wheeler Favllion HVAC 340,000 340,000
41.000 109,000 100,000 2,255,800 2,505,800
Bangquet Chalrs and Tables 15,000 18,000 27,000 21,000 81,000
Chalr Box Carts 10.000 11,000 21,000
Classroom Tables 5,724 5,724
Convention Center Chalr Carls 37,800 37.800
Convention Center Chalrs 22,400 32,400 32,400 10,000 97.200
Electric Carls 7.000 7,000 14,000
Exhlbit Depariment Equipment 27,270 27,270 27,270 27,270 108,080
Exhibitor Tables 28,755 28,755 28,755 28,755 115,020
Folding Chairs 17,280 17,280
Food Service Equlpment 12,000 12,500 15,000 195,000 234,500
Forkiifl 23,000 23,000
Meeling Room Intemel, Video, Data Hookups 20,000 20,000
Meeting Rooms Window Coverings 7,000 7,000
Parson Lift 37,800 37,800
Pickup Truck 25,000 25,000
Pipe and Drape 3,500 3,500 7,000
Sclssor Lift 19,000 19,000
Stage 18,000 18,000
Trash Cans 5,000 1,651 8,349 25,000 40,000
Trash Compacior 25 000 25,000
Equipment Sublotal 208,929 120,576 178,274 446,625
Sy ol O ne aiona| 149920 220578 TV CETEL
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FUNDED UNFUNDED
port I8 2005 2008 2007 2008
Capilal Projects
Compressor Reservois 22,000 22,000
HWVAGC for lce Center Lobby 40,000 40,000
Ica Center Elavator 40,000 40,000
Ica Center Signage 5.000 5,000
Lunch Counter and Eating Area 7.000 7,000
Paint Exterior of Ice Center 25,000 25,000
Remodel of fronl of lca Lobby and Office 50,000 50,000
Restrooms af lce Arena 40,000 40,000
Women's Locker Reom 30,000 30,000
Capilal Sublotal 22,000 ] <] 237,000 258,000
Equipment
Copy Machine 7.000 7.000
Heaters for Spectators al Ice Arena 21,000 21,000
Coler Lights for Ice Arena 5,000 5,000
{ce Rasurfacer| 70,000 70,000
Renlal skates 6,750 6,750 6,750 6,750 27,000
Rubber floor matling 10,000 10,000 10,000 100,000 130,000
Security Cameras 8,000 8,000
Equipmen! Sublotal 23,750 16,750 16,750

210,75¢
o

75.000 775,000 775,000 4,784,571 7,108,571

pNorfCIP Forma/Mlec. SheetaiCIP Sproadsheet 2
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Lane County Fair Board
Net Working Capital Schedule |

1992/93 1993/94 1994/95 1995/96 1996/97 1997/98 1998/99 1999/00 2000/01 2001/02 2002/03

317,099 419,428 663,119 409,786 348,003 (55278} 39,769 (73,176) (104,441) (96,774) (234,862)

Net Working Capital = Liquid Assets - Current Liabilities

This ratio indicates the entity’s ability to pay for current operations. Ratio should be positive.



SCHEDULE J

THE BOARD OF COUNTY COMMISSIONERS, LANE COUNTY, OREGON
ORDER NO. 02-1-9-4 ) IN THE MATTER OF DEDICATING $890,500 IN
) PROCEEDS FROM THE REFINANCING OF THE 1998
) FAIRGROUNDS MUNICIPAL LOAN AGREEMENT TO
) THE DRY WEATHER FLOW TO CITY SANITARY
) SEWER/INTERCEPT PROJECT AND OTHER CAPITAL
) IMPROVEMENTS AT THE LANE  COUNTY
} FAIRGROUNDS AND APPROVING THE USE OF
) UNDEDICATED TRANSIENT ROOM TAX FUNDS FOR
) CAPITAL IMPROVEMENTS AT THE LANE COUNTY
)} FAIRGROUNDS

WHEREAS, the Lane County Fair Board and the Board of County Commissioners have
a long term business partnership that does not require an operating subsidy of Fairground
operations and is evidenced by the Fairgrounds Business Plan, Master Plan and Capital
Improvements Plan, and

WHEREAS, the Board of County Commissioners authorized the refinancing of the 1998
Municipal Loan Agreement for improvements to the Lane County Fairgrounds under the
authority of ORS 271.390 and ORS 287.053, in Board Order 02-01-09-03, and

WHEREAS, the Lane County Fair Board has demonstrated the need to construct the
Lane County Fairgrounds Dry Weather Flow to City Sanitary Sewer/Intercept Project prior 1o the
2002 Lane County Fair, and

WHEREAS, the Board of County Commissioners and Lane County Fair Board have
concluded that the use of proceeds from the refinancing of the 1998 Municipal Loan Agreement
in an amount equal to the reserves for the 1998 Municipal Loan Agreement, i.e., $890,500, is
necessary to construct the Lane County Dry Weather Fiow to City Sanitary Sewer/Intercept
Project prior to the 2002 Lane County Fair, and

WHEREAS, the Board of County Comrmissioners has approved the use of undedicated
transient room tax funds for capital improvements at the Lane County Fairgrounds on April 8,
1998, in Board Order 98-4-8-4 and again on December 2, 1998, in Board Order 98-12-2-3, and

WHEREAS, the Board of County Commissioners finds that dedicating $890,500 of the
proceeds from the refinancing of the 1898 Fairgrounds Municipal Loan Agreement to the Lane
County Fairgrounds Dry Weather Flow to City Sanitary Sewer/intercept Project and approving
the use of undedicated transient room tax funds for capital improvements at the Lane County
Fairgrounds would be in the best interests of the citizens of Lane County, and

WHEREAS, according to Lane Code 4.175(5), any amounts derived from the Transient
Room Tax imposed by LC 4.110(1) for capital debt retirements that are in excess of annual debt
service shall be used for future capital projects or as directed by the Board of County
Commissioners through the annual budget process,

NOW THEREFORE, IT IS HEREBY ORDERED, that the Board of County
Commissioners dedicates $890,500 of the new proceeds from the refinancing of the 1998
Fairgrounds Municipal Loan Agreement exclusively to the Lane County Fairgrounds Dry



Weather Flow to City Sanitary Sewer/Intercept Project as described in Exhibit A to this Order
and other capital improvements at the Lane County Fairgrounds; and it is

FURTHER ORDERED that it is the Board of County Commissioners’ intent that any
excess transient room tax revenues, as provided by Lane Code 4.175(5) and as determined by
the Department of Management Services, be made available for transfer to the Fair Board for
capital improvements for a period not to exceed five fiscal years, i.e., beginning at the time of
refinancing the 1998 debt (approximately February, 2002) and ending June 30, 2007, to be
used for capital projects pursuant to the Fairgrounds Capital Improvements Plan; and it is

FURTHER ORDERED that the Board of County Commissioners intends to conduct a
review of any excess Transient Room Tax revenues in the fourth year (FY 05-06) following the
refinancing of the 1998 Debt; and it is

FURTHER ORDERED that Board Order 98-4-8-4 and Board Order 98-12-2-3 are hereby
rescinded.

Dated this 9th day of January 2002.

5

Bill Dwyer, Chair
BOARD OF COUNTY COMMISSIONERS

APPnf‘\ Tﬁ FQRM

Date_p— ‘i - &80 isngcounty
ORFICE OF LEGAL COUNSEL




SCHEDULE K

IN THE BOARD OF COUNTY COMMISSIONERS
OF LANE COUNTY, OREGON

) IN THE MATTER OF APPROVING THE
ORDER NO. 03-06-18- 1 ) REIMBURSEMENT OF TRANSIENT
) ROOM TAX SPECIAL PROJECT FUNDS
) AND THE CREATION OF A FAIR BOARD
)

“RAINY DAY” CASH RESERVE FUND

WHEREAS, in December, 2000 (Order No. 00-12-13-3), the Board of County
Commissioners approved entering into a Memorandum of Agreement (Agreement) with
the Fair Board to provide for a cash flow through the use of transient room tax special
projects funds for operating the Planetarium while the Fair Board developed and sought
to implement a business plan, and

WHEREAS, the Agreement provided that the Fair Board could draw up to a total
of $330,000 over three years, and that the Fair Board would reimburse the County at
least $35,000 in year 4, $40,000 in year 5, and the remaining revenues as soon as
possible over the next 3 years, and

WHEREAS, the Fair Board in fact has received a total of $290,000 from the
transient room tax special project funds for operations of the Planetarium, while it sought
to implement an aggressive business plan which resulted in a unsuccessful election on a
measure for capital funds, and

WHEREAS, as a result of the election, the Planetarium has since been closed as
a fairgrounds operation, and

WHEREAS, in January, 2002 (Order No. 02-1-9-4), the Board of County
Commissioners approved the use of excess transient room tax revenues, as provided by
Lane Code 4.175(5), be made available for transfer to the Fair Board for capital
improvements for a period ending June 30, 2007 to be used for capital projects pursuant
to the Fairgrounds Capital Improvements Plan, and

WHEREAS, the Fair Board met with the County Finance and Audit Committee in
November, 2002, and recommended that a portion of these excess transient room tax
revenues be used to reimburse the transient room tax special projects funds in
accordance with the Memorandum of Agreement over the course of the next 4 years
(ending June 30, 2007) and further, that a portion be set aside for a fairgrounds “rainy
day” cash reserve fund annually until it accumulates to an amount of $500,000, and

WHEREAS, pursuant to LC 4.175(5) the Board of Commissioners may authorize
such use through the annual budget process,

NOW, THEREFORE IT {S HEREBY ORDERED that the Board of County
Commissioners approves the use of $50,000 of the excess transient room tax revenues

HATAXESWROOMTAX\BO-Pianslarium reimb & FB rakny day.doc



described in Order No. 02-1-9-4 to reimburse the transient room tax revenues special
projects fund as the first reimbursement under the Memorandum of Agreement with the
Fair Board approved in Order No, 00-121-13-3, and it is further

ORDERED that the Board of County Commissioners approves the use of
$125,000 of the excess transient room tax revenues described in Order No. 02-1-9-4 for
the creations of a Fairgrounds “Rainy Day” cash reserve, and it is further

ORDERED that the Fair Board may not expend funds from the Fairgrounds
“Rainy Day” cash reserve without the approval of the Board of County Commissioners,
upon the occurrence of one of two contingencies: a) if the actual net surplus from the
annual fair, determined as of December 31 of the same year, is 10% less than the net
fair surplus that is anticipated and budgeted through the annual budget process, or b) if
there is an unexpected capital emergency beyond the ability of the Fair Board to
manage within its normal cash flow during the year.

DATED this _18th day of June, 2003. O
: ( f /—s’—/\/

L

Peter Sorenson, Chair
Lane County Board of Commissioners

APPROVED AS TO FORM
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SCHEDULE L

Lane County Fair Board
Operating Line of Credit
12/31/03

LINES OF CREDIT: The fiscal year began with an outstanding draw of $65,000
on the Operating Line and additional draws and payments have been made
subsequently. The following recaps the use of the Operating LOC year-to-date:

DATE DRAW/PAYMENT BALANCE
7/1/03 $65,000
7/15/03 20,000 85,000
8/11/03 114,000 199,000
8/18/03 -199,000 0
9/8/03 10,000 10,000
9/9/03 46,720 96,720
9/20/03 -56,720 0
10/8/03 45,000 45,000
10/15/03 55,000 100,000
10/20/03 -100,000 0
11/3/03 50,000 50,000
11/7/03 20,000 70,000
11/12/03 80,000 150,000
12/10/03 -30,000 120,000
12/30/03 -75,000 45,000
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2003 Events

Did revenue exceed

cost ?
Date of Event Event Name Yes or No
1/1,3-5,17-19,24-26,31 |Oasis BMX YES
1/5 & 19/03 Piccadilly Flea Market YES
1/10-12/03 McKenzie Qutfitters Sale YES
1/10-12/03 Assistance League Car Show YES
1/11-12/03 Collectors West Gun Show YES
1/14-15/03 0OSU Extension Office YES
117-18/03 World Discount Club YES
1/17-19/03 Oasis BMX YES
1/18-19/03 8. Reece Productions Bridal Show YES
1/24-26/03 Square Dance Festival YES
1/24-26/03 Qasis BMX YES
1/28/03 Fair Board Meeting NO - $330
1/31-2/2103 Boat & Sportsman's Show YES
1/31-2/1/03 Oasis BMX YES
2/7-8/03 Copper Penny Antiques YES
2/7-8/03 Qasis BMX YES
2/8-9/03 Piccadilly Flea Market YES
2/8-9/03 Saturday Market YES
2/15-16/03 Asian Celebration YES
2/15-16/03 Frontier Heritage Fair YES
2/20-22/03 QOregon Logging Conference YES
2/25/03 Fair Board Meeting NO - $330
2/27-3/2/03 Qregon RV Show YES
2/28-3/103 4-H NO - $1,245
3/1/03 Shoemaker Reception YES
3/2, 16 & 30/03 Piccadilly Flea Market YES
3/6-8/03 Lane County Home Show YES
3/8-9/03 Cat Show YES




2003 Events

3/8-9,15-16,22-23,29-30 {Oasis BMX YES
3/13/03 Lane Education Service District YES
3/14/03 International High School YES
3/15/03 Friends of the NRA YES
3/15/03 EE Rabbit Breeders YES
3/15-16/03 Willamette Valley Arms Collectors YES
3/18/03 Fair Board Meeting NO - $330
3/19/03 Bi-Mart YES
3/21-23/03 Reflections Car Club Show YES
3/22-23/03 Wm. Cascade Model Railroaders YES
3/21-22/03 NW Fly Tyers Expo YES
3/28-29/03 KLCC Micro-Brew Festival YES
4/2/03 McDonald Wholesale Focd Show YES
4/3-6/03 J. Crew Sale YES
4/4-6/03 Eugene Boat Show YES
4/5-6/03 Eugene Golf Show YES
4/8/03 Fair E-Coli Meeting NO - $1,155
4/10/03 Fair Food Booth Meeting NO - $420
4/11-13/03 Oregon Knife Collectors YES
4/11-12/03 State Board of Examiners YES
4/11-13/03 Gem Faire YES
4/11-13,19-20/03 Oasis BMX YES
4/13 & 27/03 Piccadilly Flea Market YES
4?’12—13/03 Collectors West Gun Show YES
4/14/03 Theatre Works YES
4/15/03 Arts Umbrella YES
4/16/03 DEQ YES
4/22103 Fair Board Meeting NO - $330
4/23/03 QSU Extension Office YES
4/24/03 CVALCO Board Luncheon NO - $420




2003 Events

Fol Boord

4/25-26/03 Baptist Youth Convention YES
4126-27/03 4-H NO - $830
4126127 Friends of the Library YES
4/27/03 Comic Book Convention YES
4/29/03 Eugene Auto Parts YES
4/30/03 Bi-Mart YES
5/2-4/03 Homier Sale YES
5/2-4/03 Copper Penny Antigues YES
5f3-4/03 Eugene Gem & Mineral Show YES
5/8 & 12/2003 Theatre Works YES
5/9-11/03 Guaranty RV Show YES
5/10/03 Wm. Valley Hardy Plant Sale YES
5/16-17/03 OR Fire Equipment Dealers YES
5/18/03 Piccadilly Flea Market YES
5/22/03 Fair Food Booth Meeting NO - $210
5/23-26/03 Eugene Kennel Club YES
5/23-26/03 Kendall Auto Sale YES
5/27/03 Fair Board Meeting NO - $330
6/1 & 15/03 Piccadilly Flea Market YES
6/6-7/03 Members Only Car Sale YES
6/13/03 Northwest Christian College YES
6/14/03 Lane Community College YES
6/18-19/03 Bi-Mart YES
6/20-22/03 Black Sheep Gathering YES
6/21-22/03 Collectors West Gun Show YES
7/9-20/03 4-H NO - $40,000-$60,000
7/17/03 Fair Board/Commissioners NO - $410
7/19/03 KMTR Kid Jam YES
7/26/03 Car Swap Meet YES
B/12-17/03 LANE COUNTY FAIR




2003 Events

8/29-9/1/03 Guaranty RV Show YES
9/3-7/03 AKC Dog Show YES
9/6, 20 & 27/03 Football Shuttle NO - $1,500
9/19/03 Sysco Food Show YES
9/12-13/03 Lane Co, Livestock Assn. YES
9/13-17/03 Country Coach Rally YES
9/20-21/03 Willamette Valley Arms Collectors YES
9/21/03 Piccadilly Flea Market YES
9/21/03 Motorcycle Swap Meet YES
9/23/03 Fair Board Meeting NO - $330
9/26-28/03 Model Engineers YES
9/27-28/03 West Coast Breeders Expo YES
10/2/03 DEQ YES
10/5 & 19/03 Piccadilly Flea Market YES
10/7/03 Emerald Executive Asscciation YES
10/9-12/03 Lane County Home Show YES
10/11-12/03 Clayfest YES
10/13/03 Lane County Health Dept. YES
10/14/03 Eugene Mission YES
10/18-19,25-26/03 Oasis BMX YES
10/18-19/03 Collectors West Gun Show YES
10/18-19/03 S. Reece Productions Bridal Show YES
10/19/03 PFLAG Banquet & Auction YES
10/22/03 OR Medical Assoc. YES
10/23/03 Eugene Chamber of Commerce YES
10/24-25, 30-11/1/03 __ [Active 20/:-50 YES
10/24-25/03 OR State Board of Examiners YES
10/25/2003 Football Shuttle YES
10/24-26/03 Wm./Santiam Ski Patrol Sale YES
10/27/2003 Taste of Eugene YES




2003 Events

10/28/2003 Fair Board Meeting NO - $330
10/29/2003 CVALCO Meeting Planner Expo NO - §1,155
10/29/2003 Oregon Army National Guard YES
10/31-11/2/03 Showcase Productions _YES
10/31-11/2/03 Copper Penny Antigues YES
/1-2,8-8,156-16,22-23,29-30/00asis BMX YES
11/6/2003 National Training YES
11/7 & 14/03 Eugene Chamber of Commerce Greeters YES
11/8-5/03 OR Equestrian Trails YES
11/8-9 & 23/03 Piccadilly Flea Market YES
11/14-16/03 Gem Faire YES
11/14-16/03 The New Super Sale YES
11/17/2003 Lane County Health Dept. YES
11/18/2003 Fair Board Meeting NO - $330
11/22-23,28-30/03 Saturday Market YES
11/22-23, 28-30/03 Farmers Market YES
11/8 & 22/03 Football Shuttle NO - $1,000
11/28-30/03 OR Homecrafters Assn. YES
12/2/2003 Theatre Works YES
12/5/2003 Superior Steel Holiday Party YES
12/5, 12 & 18/03 Eugene Chamber of Commerce Greeters YES
12/6-7,13-14/03 Qasis BMX YES
12/6-7 & 21/03 Piccadilly Flea Market YES
12/6/2003 Gore Wedding Reception YES
12/6-7,13-14,20-24/03  |Saturday Market YES
12/6-7,13-14,20-21/03 _|Farmers Market YES
12/6-7/03 OR Homecrafters Assn. YES
12/13/2003 OR Knife Collectors YES
12/13/2003 Eugene Water & Electric Board YES
12/16/2003 Fair Board Meeting NO - $330






